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LAHOTANNUA

Hucyunnunama ,, Cogpmyep 3a ynpagnenue Ha UHBECMUYUOHHU NPOEKMU " e HACOUeHa KbM Npu-

dobusane Ha NPAKMU4ecKu ymMeHus 3a paboma cvC CReyuaIu3upan cogpmyep 3a ynpaeieHue Ha npoexkmu

— MS Project. Cmyoenmume npudobusam ymeHus 3a cb30a8aHe HA CHUCHK CbC 3a0ayu, epapxus om

3a0ayu u no03a0ayu, NPasUIHoO ONUC8aHe Ha pecypcu u Haznauvernus. Cmyodenmume npuoooUsam ymeHus

3a uzeomssme na I anm epaqbuk C 8CUUKU 0CODEHOCMU HA HE2080MO u32pa9fcdaHe 6 cpedama HA cneyua-

Jausupan coquyep 3a ynpaejlieHue Ha npoexknu. Cmy()eﬂmume ce Hayyaeam 0a noazeam 20mosu cnpaexKu

om cpedama Ha MS Project. Ilo ducyuniunama e paspabomen peaner Kazyc, ¢ Koumo ce pabomu no

epeme Ha cemecmvpa 6 yacoeeme 3a YNpastCHeHUs. Bcaxo noso ynpasiCHeHue Hadepaofcda nosHanuAma

no MS Project kamo ce nokaszeam Kaxkmo cheyuhuxu Ha cogpmyepHus npooykm, maxa u 0COOeHOCmu Ha

npoeKmHomo ynpaejierHue. ﬂeKZ/!MOHHuﬂm mamepuai ce wirocmpupa ¢ peajiHu npumepu om npaKkmukamada,

Kboemo npenodaeameﬂCKu}zm eKun e ydacmedi 6 npedumﬂu npoekmu.

INLTEMATHUYHO CbABPKAHUE

No. BPOI YACOBE
no HAUMEHOBAHUME HA TEMUTE N NIOJATEMHUTE 1 C3 v
pen
Tema 1. Cp31aBaHe HA CIHCBK ChC 32241 3 3
1.1 | BeBexnaHe Ha 3a/1a4H
1.2 | Opraam3upaHe Ha 33aJjaunTe BHB pa3u
1.3 | CBbp3Bane Ha 337291
1.4 | Madopmanus 3a 3aqada
1.5 | M3uncnsBaHe HA TPOBIHKUTEIHOCT HA TIPOCKT
Tema 2. BbBexkaane Ha pecypcu 3 3
2.1 | Onucanue Ha pecypcH. 3ajlaBaHe Ha pa3xoJiv 3a U3IMOJI3BAHETO UM
2.2 | Uudopmarus 3a pecypc
Tema 3. HaznauaBaHe Ha pecypcu KbM 3a1a4u 3 3
3.1 | HaznauaBaHe Ha pecypcH KbM 33Ja4H
32 Hactpoiika Ha oTaenHa 3a1ay4a.
HaznauaBaHe Ha YOBEIIKH PeCypcH KbM 3a/1a4a
3.3 | Ha3HayaBaHe Ha JIOIBJIHUTEIIHU PECYPCH KBbM 3aj1a4ya
3.4 | HaznauaBaHe Ha pa3XOJHU peCypcy KbM 3aadua
Tema 4. @opMaTHpaHe M OTHEYATBAHE HA ILIAH 3 3
4.1 | ®opmaTHpaHe HA JEHTU
4.2 | ®opmaTtupane Ha 00o0IIaBaIIa 3a1a4a 32 IPOCKTa
4.3 | Cp3aBaHe Ha KOIIME Ha M3TJe]a
4.4 | Yeprane B quarpama Ha [ 'aHT
4.5 | ®opmarupane Ha ['anT rpaduka
4.6 | [Iperaen Ha pa3xoJy MO MPOESKT
4.7 | Bunose oruetn
4.8 | Hosu otueru B MS Project 2016
4.9 | dopMaTupaHe ¥ OTII€YaTBAHE HA OTYCTH
Tema 5. IlpocensiBane Ha mporpeca Ha 3aaa4a 3 3
5.1 | Llen u ocobenocT
5.2 | 3amaBaHe Ha Oa30Ba pamKa
5.3 | BeBexaHe 1 pasriiexiaHe Ha pEATHOTO U3ITBITHEHHUE 110 MPOEKTa
5.4 | IlpaBwia rpu npociensBade nporpeca (HanpeIBaHeTo) Ha MPOESKTa




55 | IToka3BaHe 1 IPOMSIHA Ha OCTaBaIiara paboTa 1o mpoeKTa
Tema 6. Ilpenn3Ho HACTpPoliBaHe HA JeTailJuTe HA 3aJa4a 3 3
6.1 | Bpeme 3a 3ambpikane. Bpeme 3a u30bp3Bane
6.2 | 3amaBaHe Ha Bpb3Ka "HaYaJIO KbM HAa4yaylo"
6.3 | [locraBsiHe Ha OrpaHUYEHUS BHPXY 33j7a4a
6.4 | PasriexxmaHe Ha KpUTHYEH IbT. Pasriiexxaane Ha CBOOOIEH pe3epB
6.5 | [IpekbcBane Ha paboTa 1o 3aa4a. [IpoMsHa Ha THMA Ha 3a/1a49aTa
6.6 | HacrpoiiBane Ha paOOTHO BpeMe 3a OTACIHH 3a1aUH
6.7 | PasruexaHe Ha MaTEpUAITHU U YOBEIIKU PECYPCH TI0 3aJIa4H
6.8 BbBexmane Ha KpaifHH CPOKOBE, PUKCHPAHU PA3X0OIH U TIOBTAPSI-
M ce 3a7a9u
Tema 7. Ilpeniu3Ha HaCTPOIKA HA 1€TANJIM 32 pecypc U Ha3HAYEeHUe 3 3
7.1 | BpBexmaHe Ha MHOXKECTBO CTaBKH 3a 3aIlIalllaHe 33 Pecypc
79 HacTtpoiiBane Ha cTaBKM 3a 3aruialliade C 11eJ1 Npujiaraie B pa3ind-
HU WHTEPBAJIN OT BpeMe
73 HactpoiiBane Ha HAIMYHOCTTA HA YOBEILLKHU PECYPCH B Pa3IUIHU
WHTEPBAJIH OT BpeMe
7.4 | OTtnarade Ha HAYAJIOTO HA Ha3HAYCHUS
7.5 | llpunarane Ha paboTHH cxemu (work contour) KbM Ha3HAYCHHS
7.6 | llpunarane Ha pa3nMyHU Pa3XOJHHU CTABKH 332 HA3HAYCHHUS
7.7 | BpBexmaHe Ha HOPMH 32 U3pa3X0ABaHE HA MaTepHalleH pecypc
Tema 8. Ilpenn3Ha HACTPOHKA HA IJIAH HA MPOEKT 3 3
8.1 [lokxa3zBaHe Ha CTOMHOCTTA Ha paboTaTa 3a e Mecell IO OT/Ie-
HU pecypcu
8.2 | Pasrnexxgane Ha pa3XOJIUTE B MPOCKT
Tema 9. Opranusupate u popMaTHpaHe Ha JeTAWINTE B MPOEKT 2 2
91 Coptupasne, Tpynupase u GUITpUpaHe Ha JeTaiiiHa nHQOopManus B
MPOEKT
9.2 | HactpoiiBane Ha TaOIWMIM W M3TIEAH
Tema 10. Ciogensine na ungopmanusi ot MS Project ¢ apyru cogry- 5 2
€pHH MPOAYKTH
10.1 | Excioptupase Ha JaHHU
10.2 | UmmopTupane Ha TaHHU
Tema 11. IlpocieasiBane mporpeca Ha 3324 ¥ HaA3HAYECHHUS 2 2
111 [IpocnensBane Ha NEHCTBUTEIHUTE U OCTaBAIIUTE CTOHHOCTH 32
3a/1a4¥ ¥ Ha3HAYCHUS
112 [IpocnensBane Ha neiicTBuTeaHa padboTa 3a BpeMeBH ¢a3u, 3a 3a/1a-
YU ¥ HA3HAYCHHS
11.3 | IloBTOpHO IITaHWpaHe Ha He3aBbpIIeHa paboTa
Oomo: 30 30




I1I1. @OPMH HA KOHTPOJI:

m’:‘g;ﬂ BUJA U ®OPMA HA KOHTPOJIA Bpoii | A3 u.
1. CemecTpuaJjeH (TEKYHI) KOHTPOJI
1.1. |Pa3paboTBaHe Ha KypCOB MPOEKT 1 40
1.2. |3amuTa Ha KypCOB NPOEKT 1 10
1.3.
1.4.
O01mo 3a ceMecTpHAJIeH KOHTPOJI: 2 50
2. CecueH (KpaeH) KOHTPOJI
2.1. |M3nut (Tecr) 1 70
Q0110 32 cecHeH KOHTPOJI: 1 70
Q0110 32 Bcnuku popMu HA KOHTPOJI: 3 120
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Book by and for Professionals. 2015, p. 728 (Kuurara e noctbenna B http://books.google.com).

5. Blokdijk, G. Microsoft Project — Simple Steps to Win, Insights and Opportunities for Maxing
Out Success. Emereo Publishing, 2015, p. 136 (Kuurara e noctbsnna B http://books.google.com).
6. Roberts, R. Project Management 2015: For Successful Home Projects, Booktango, 2015
(Kuwurara e nocrbrnna B http://books.google.com).



